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BUSINESS PLAN FOR NEW PROGRAMS 
 
 
Business plans must be submitted to the Academic Program Planning Sub-committee (APPS) by 
December 1st, for programs to be implemented in the fall of the following academic year.  APPS will 
forward the business plans to the Board of Governors, Credential Validation Service, and the Ministry 
for approval. 
  
The Business Plan will be developed using this template, and in consultation with a Curriculum 
Consultant from the Centre for Academic Excellence (CAE).  All areas of this template and all 
Appendices must be completed. 
 
 
1.0 Program Specifications: 
 
 
Title of Proposed Program: Public Safety Leadership 
MTCU program code (if it 
exists):  
Credential to be Awarded: 
 
_____  Local Board Approved Certificate 
_____  Ontario College Certificate 
_____  Ontario College Diploma 
_____  Ontario College Advanced Diploma 
__X__  Ontario College Graduate Certificate 
_____  Degree 
 
Intake(s): __X__  Fall _____  Winter _____ Spring 
Year of First Intake: 2015 
No. of Students in First 
Intake: 24 
Length of Program: 
 
Number of semesters:  2 
 
Duration of each semester (in weeks): 15 
 
Total program hours: 600 hours 
 
What Academic Calendar will be used? 
                             2015/2016 
Will it be a co-op program? 
 Experiential co-op (required to graduate) 
 Mandatory co-op (not required to graduate but fee is 
mandatory) 
 Optional co-op (not required and fee only charged if 
students opt in) 
Method of Delivery:  Face to face 
       X   Blended 
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 100% Online 
 Weekend College---Future Potential 
 Other 
 
 
2.0 Executive Summary    
 
The Public Safety Leadership program is a one year Ontario College Graduate Certificate. This program 
is designed to provide emergency services professionals with opportunities to develop, or further 
enhance, their leadership competencies. This graduate certificate builds on previously obtained public 
safety/emergency services related academics (diploma, degree or equivalent) and vocational experience. 
Professionals working in public service sectors such as EMS, police, fire and nursing, who are currently 
in, or are currently readying for, a leadership role within their services are appropriate candidates for this 
program.  
 
The Public Safety Leadership program provides learning opportunities and experiences for students to 
develop or expand their knowledge and skills in the leadership domains of staffing, interpersonal 
dynamics, inter-professional collaboration, legislation and strategic and business planning. Understanding 
and working with diverse populations, performance management, dispute resolution and mentoring are 
additional areas of study focus. The roles of technology and media, and sustainability in the public service 
work environment, are core competencies of this program.  
 
This program will be offered using a blended, weekend college, model of delivery. Students will have 
opportunities to engage in exploration of the curriculum through the diversified pedagogical approaches of 
in class, blended, online and experiential learning.  
 
The Public Safety Leadership program exemplifies the current Strategic Goals of Fanshawe College as it 
proposes to: (a) contribute to growing enrolment (b) provide pathways to and from other Fanshawe 
programs thus aiding retention (c) accommodate flexible learning needs and (d) provide opportunities for 
students to gain a more advanced level of training thus creating a more knowledgeable and skilled 
professional.  
 
Collaboration and consultation with emergency services-based community partners/agencies (such as the 
London Fire Department, Middlesex-London EMS and the Ontario Association of Paramedic Chiefs) has 
led to the determination that there is a significant and immediate need for this specialized training. 
 
Few opportunities currently exist for public safety professionals to formally develop their leadership 
capacity in this specialized field. As a result, a significant number of front line supervisors (particularly in 
EMS, fire services and corrections) find themselves in these complex roles with little, if any, formalized 
training. As reported by the London Fire Service, the traditionally utilized training centres (e.g. Ontario Fire 
College) do not have the capacity to meet current demand. This has resulted in candidates waiting for 
extended periods of time to gain access to courses.  
 
In light of the changing face of the field of Public Safety, a demand for this specialized training has arisen. 
The fields of both public safety and leadership continue to expand and diversify thus requiring 
professionals to gain concentration in specified areas within their discipline. The movement of community 
agencies to work collaboratively, under the framework of an interdisciplinary model, is also becoming 
shared practice. Both of these shifts in the emergency services system confirm the demand for this type of 
trained graduate in the industry. 
 
The competitive market place in the fields of EMS, police and fire, additionally validate employment 
demand. In recognition of the fact that the employment markets in these fields are competitive, the need 
for supplementary programs (namely ‘Graduate Certificates’) is evident. The Public Safety Leadership 
program will scaffold skills and academic credentials thus creating readiness for promotions into 
leadership roles. 
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3.0 Academic Programming and Quality  Score: ___/25 
 
 3.01 Program Description 
a) See Appendix B:  Program Description.    
 
 
Admission Standards: 
 College Diploma or University Degree, preferably in a related discipline (as determined by 
the College), OR an acceptable combination of related work experience and post-secondary 
education (as determined by the College), plus an Ontario Secondary School Diploma, or 
Grade 12 equivalency, or mature student status, AND  
 Grade 12 English at any of the (C) or (U) levels, or equivalent. 
 
 3.02 Curriculum  
a) See Appendix F:  Degree Audit/ Program of Instruction  
 
 3.03 Curriculum Design and Delivery 
 
The curriculum is designed to broaden, both in depth and breadth, knowledge and skills obtained in 
previously obtained public safety related academics and/or experience.  
 
 This proposed program meets the learning outcomes as it incorporates both academic and field  
 work thus allowing a theory to practice model to unfold. Students in this program will have  
 opportunities to learn theories relating to leadership, and will then implement these theories in  
mock experiences in the classroom environment, their places of employment and in the 
community.  
 
 A Blended approach will seek to meet the needs of students, who are already employed and  
 require flexible learning options. Face-to-Face courses will be delivered in the Weekend College,  
 while courses that lend themselves better to online learning will be delivered as such. The first field  
 component of the program will unfold in the student’s current place of employment. The second, 
 a capstone project, will be interdisciplinary and will allow the student to learn with and from  
 professionals who possess a diverse area of specialization from that of their own (ex: a fire fighter 
would complete his/her capstone work in collaboration with EMS and/or police professionals). The 
capstone project will require the student to work collaboratively to move a community-based 
challenge or issue, in the area of public safety, forward. 
 
 The proposed delivery methods are fitting for the Public Safety program as students enrolling in  
 this program have positions in the workforce and require learning opportunities that occur 
 during the weekend, or that can be delivered online. Both field components can be imbedded  
 into already scheduled  work hours, or can occur during the weekend, evening or when the student 
 has time off from their work schedule. 
 
 There are no existing Fanshawe College courses  that apply to this program. The Business  
 Planning and Writing course, as well as the Media and Technology course may potentially be 
 delivered by Fanshawe schools who hold an expertise in these specific areas. 
 
 Research will be imbedded into both of the field components as students will be required to identify  
 (1) a challenge/issue in their current place of employment, and (2) a challenge/issue within the  
 community. Research will be a component of investigating this challenge/issue and will support 
 the problem-solving phase of this capstone project. 
 
 E-learning will be prevalent in approximately half of the proposed courses. Some courses will 
 lend themselves to online delivery (Legislation in Public Safety Leadership, Principles and  
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 Philosophies of Leadership) while others will warrant a blended approach (Interprofessional and 
 Community Collaboration, Holistic Leadership. Business Planning and Writing). 
. 
a) See Appendix A1:  Program Outcomes- Curriculum Map 
 
 3.04 Vocational Program Learning Outcomes  
a) See Appendix A: Program Maps, Form 1-Vocational Program Outcomes 
 
 
 3.05 Employability Skills Learning Outcomes  
a) See Appendix A:  Program Maps, Form 2 - Essential Employability Skills Outcomes. 
  
 
 3.06 Ministry Form for Weighting Purposes 
a) See Appendix E:  Program Delivery Information (PDI) Form to Calculate Program 
    Funding Parameters. 
 
3.07  Relationship to Professional or Licensing Bodies 
a)  See Appendix D:  Regulatory Status Form 
  
 
 3.08 Course Descriptions 
a) See Appendix C:  Program Curriculum. 
  
 The methods of delivery that would be fitting for the Public Safety Leadership program  
 Include: (a) face-to-face instruction (b) blended courses (c) online courses and  
 (d) two experiential components. These delivery methods would meet the strengths and needs 
 of the student population  as most  are employed and thus require varied and flexible learning  
 options. 
 
 Experiential learning will be a foundational component of this program. Students will have 
 numerous opportunities to practice the varying skill-sets required in the area of leadership, in the 
 classroom setting, in online format and in field-based experiences. The capstone experiential- 
 based project will encourage students to work inter-collaboratively with other agencies in their 
 community to move an initiative forward. Research will be a component of this process. 
 
 The Public Safety Leadership program will not need to adhere to regulatory or accreditation  
 requirements. 
 
4.0 Fit of Program Score: ___/25 
 
 4.01 Institutional Fit  
 
 This proposed program aligns well with the strategic plan and priorities of the college as it proposes 
 to meet the community-based need of public safety personnel to gain training in the area of  
 leadership. It additionally holds potential to contribute to the strategic goal of ‘growing enrollment 
 by 20% over the next 5 years” as it is a new program, unique to Fanshawe College. 
 
 This program will also seek to meet the needs of a student population that requires flexible learning 
 alternatives (evening and weekend classes, blended courses, online and experiential learning).  
 
 One of the foundational goals of this program will be to scaffold the curriculum of Fanshawe   
 Colleges, and other post-secondary institutions, established programs in the areas of Police  
 Foundations, Protection and Security Investigations, Emergency Management, Paramedic,  
 Advanced Care Paramedic, Emergency Telecommunications, Paralegal and Law Clerk (coupled  
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with work related experience of the public safety professional) . The Public Safety Leadership 
program will furthermore complement some programs that are currently being developed, or are 
under consideration for development, in the School of Public Safety. 
 
This program aligns well with local, regional and provincial economic development as it is no longer 
feasible for police, fire and EMS organizations to train employees after they are hired. It is 
becoming the expectation that specialized credentials are obtained by an applicant prior to offering 
of employment.  
  
 4.02 Similarity of Program  
  
 The Public Safety Leadership program is diverse from any existing programs at Fanshawe  
 College. This program is unique as it adds disciplinary depth and scope. It will allow graduates 
of varying Fanshawe programs (Police Foundations, PSI, EMS, Nursing, and programs within the 
School of Public Safety), who have obtained employment and experience in their field, to further 
develop their knowledge and skill-base in preparation for a leadership role. 
 
 There are no similar programs that are being offered provincially to the one being proposed. Each 
 diverse area of public safety has training in some capacity to meet some of the training required for  
 leadership roles, however the general consensus amongst leaders in these domains (police and  
 chiefs, EMS supervisors) is that the training is not cost effective, nor is it readily accessible. 
 
 This proposed program is very unique in that it will bring diverse areas of specialization, across the 
 fields of public safety to learn with and from one another. This program is also unique in that it has 
 two experiential experiences that will require the student to apply the academia acquired in face-to 
 face classes and in the online environment, to the workplace and community-based initiatives. 
 
 4.03 Pathways between Proposed Program and Other Post-Secondary Programs 
  
The Public Safety Leadership program has potential to introduce public safety professionals to the 
numerous programs in the School of Public Safety that would enhance their credentials, skills and 
knowledge. This may prompt professionals to continue to add academic credentials to their CV. 
 
 Collaboration with local EMS, police and fire services has transpired as a result of this proposed  
 program. All representatives in attendance at the External Focus Group expressed that they were 
 eager to see this program move forward as it is greatly needed in the public safety sector.  
 Members of the EFG shared that they are willing to promote this program within their institution, 
 and that they will strongly encourage current employees who are striving to obtain a leadership 
 role to enroll to complete this program. 
 
Members of the External Focus Group additionally stated that they would support, and would be 
willing to play a fundamental role in facilitating the two field learning elements, which largely focus 
on multi-agency collaboration. These organizations include RCMP, Central Elgin Fire Department, 
St.Thomas Fire Department, London Fire Department, Perth EMS and Corrections Services 
Canada. 
 
 The competitive advantage of this proposed program is that the policing, fire and EMS fields are 
 in need of alternate, cost-effective alternatives to training their employees. It is no longer feasible  
 for public safety institutions to: (1) pay the significant fees associated with training new or already 
 hired employees (2) pay the time, replacement time and travel off when employees attend training 
 or (3) wait for training opportunities that often have limited capacity for enrolment.  
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5.0 Demand for Program Score: ___/25 
 
 5.01 Student Demand  
 
Collaboration and consultation with emergency services based community partners/agencies (such 
as the London Fire Department, London Middlesex EMS) has led to the determination that there 
are professionals in the field who are in immediate need of this specialized training. In reflection of 
the fact that “qualification expectations and for new recruits continue to significantly increase” 
(Executive Summary. School of Public Safety, 2012, p1) it is reasonable to conclude that the same 
holds true, in regards to a more advanced level of credentials and training for those who are 
employed in leadership roles, within this vocation. Although current practice of determining 
leadership positions within the emergency services field typically follows a seniority based model, 
this trend is shifting and recognition of leadership credentials (often paired with level of seniority) is 
becoming increasingly prevalent.  
 
The mandate that “all municipalities and provincial ministries are required by Federal legislation to 
have an emergency management program and to have capacity to offer responsive leadership, 
assistance and support to anyone impacted by catastrophic circumstance” (Executive Summary. 
School of Public Safety, 2012, p10) further necessitates the highly probable demand that this 
program holds. 
 
The narrow offerings, in this domain of study, in the post-secondary sector, as well as the 
traditionally utilized training centres (Gravenhurst Fire College, OPC) additionally validate the 
demand for this program. The costs, travel time and loss of personnel    during business hours will 
be minimized through the e-learning and Weekend College approaches that will be associated with 
the Public Safety Leadership program at Fanshawe College. 
 
In the various disciplines within the realm of public safety leadership the following trends are 
prevalent: 
 
Nursing: “While a fall in the number of nursing leaders may be attributed to the current nursing 
shortage, studies have noted that there is also a significant deficiency in the number of nursing 
leaders. In 2002, nurses are in a distinct position to influence healthcare policy and legislation. We 
need nursing leadership to exert that influence and by nurturing both leadership as well as clinical 
skills, we can. The nursing profession trains new nurses on operating the latest technology and 
complex medical equipment. In contrast, once at the bedside they rarely get the opportunity to 
apply even basic leadership principles. Nursing as a profession does a disservice to new nurses by 
not developing their leadership capabilities. This paper presents three leadership styles: quantum 
leadership, transformational leadership and the dynamic leader-follower relationship model and 
explains why each style can be integrated into the practice of entry-level nurses.” (Nursing 
Leadership and the New Nurse, Valentine. 2002). 
 
Policing: “Leadership in public safety agencies, particularly police agencies, is at a critical 
crossroads. Early retirement incentives have enticed experienced personnel to leave their 
departments in mass numbers, creating a shortage of experienced supervisors. In addition, there 
has been a graying of the department with the majority of the existing leaders in the Baby Boomer 
generation (those born between 1943 and 1960) all reaching retirement age at or about the same 
time. A third contributing factor in the leadership crisis is budgetary constraints as a result of less 
government funding and under-funded pensions, resulting in fewer dollars for training. The exodus 
of experienced supervisors has created a unique challenge for law enforcement agencies to fill 
openings quickly, while continuing to manage the daily operations (both administrative and 
tactical). Unfortunately, little has been done to develop the next generational pool of candidates in 
terms of succession management or career development; many agencies have taken a laissez-
faire approach to this growing crisis in public safety. (Michelson, 2012.http://assessmentcenter.org) 
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Interdisciplinary Education: 
“Almost all stakeholder organizations and all governments recognize the 
importance of multidisciplinary practice teams. And they recognize that 
educating and training students collaboratively will be required to support this 
shift in the delivery. However, there are only limited opportunities currently 
available for such educational programs and workplace training.” (Health Human Resources 
Canada. 2005). 
 
The proposed Public Safety Leadership program will strive to prepare current and future leaders 
with the knowledge, skill-set, hands-on experiences and interdisciplinary awareness to work 
effectively and professionally as a leader in their area of specialty. 
 
 
 5.02 Employment Demand  
 
 In light of the changing face of the field of Public Safety, a demand for this specialized training has 
 arisen. The fields of both public safety and Leadership continue to expand and diversify 
 thus requiring professionals to gain concentration in specified areas within their discipline.  
The movement of community agencies and organizations to work collaboratively, under the 
framework of an Interdisciplinary model, is also becoming shared practice. Both of these shifts in 
the public safety/emergency services system confirm the demand for this type of trained graduate  
 in the industry. 
 
 The competitive market place in the fields of EMS, police and fire, additionally validate employment  
demand. In recognition of the fact that the employment markets in these fields are competitive, the 
need for supplementary programs (namely ‘Graduate Certificates) is evident. The Emergency 
Services Leadership program will offer professionals opportunities to scaffold their skills and 
academic credentials thus creating readiness for promotions into leadership roles. 
 
This proposed program will help achieve the College’s enrolment growth strategy as it is a new 
program, not only to Fanshawe College, but also to the industry as a whole.  
 
 The Public Safety Leadership program will provide strategic benefits as it will offer flexible learning  
options and increase enrolment. As this program will be the first of its kind it also presents potential 
to contribute to contribute to the innovative and progressive approach of Fanshawe College. 
 
 This program aligns with the College mandate objective to “meet the needs of our various  
communities for educated and trained workers/citizens” as the landscape of public safety is moving 
towards  ‘civilianization’ and Fanshawe is seeking to meet this demand in a forward thinking 
manner. 
 
 
Proposed Program1:   
Public Safety Leadership 
 
Occupation and NOC Levels:  
Managers in Protective Service (064) 
 
Relevant Occupations in this Group and NOC Code(s):  
Commissioned Police Officers (0641)  
Fire Chiefs and Senior Firefighting Officers (0642) 
Commissioned Officers, Armed Forces (0643) 
 
1 Information was extracted from various sources: Canadian Occupational Projection System, Working in Canada 
(Government of Canada website), Labour Market Information (Human Resources and Skills Development Canada) 
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National Level 
Over the 2008-2010 period this occupation experienced a sharp decline in employment but its 
unemployment rate decreased slightly. The average hourly wage increased more quickly than the 
average for all occupations. Moreover, the average hourly wage in this occupation is one of the 
highest among all the occupations. According to key labour market indicators, the number of job 
seekers was sufficient to fill the job openings in this occupation. Since there are fewer than 3,000 
workers in this occupation, the results of recent and future conditions are less reliable because 
the data is subject to significant variations. 
 
According to the Canadian Occupational Projection System (COPS), for this occupational group 
(i.e., Managers in Protective Service), job openings are expected to total 2,526 between 2011 and 
2020. It is also expected that 1,573 job seekers will be available to fill these job openings in 
Canada (see figure below).  
 
 
 
 
Projections indicate that the number of job seekers will be insufficient to fill the job openings over 
the 2011-2020 period. Most job openings will result from retirements. Given that workers in this 
occupation are generally older than those in other occupations, the retirement rate in this 
occupation will be above the average for all occupations. Expansion demand in this occupation will 
be on par with average employment growth for all occupations over the projection period. With 
regard to labour supply, given that many years of experience in protective services are generally 
required to obtain a senior management position, it is not surprising that the vast majority of job 
seekers will come from other occupations.  
8
 
 
 
 
6.0 Feasibility of Program Score: ___/25 
 
 6.01 Physical Resources 
a) Technology requirements –  
 The technology requirements to offer this proposed program are minimal. The Media and  
 Technology course will require the purchasing, or access to, public safety related technology 
 tools. The cost associate with this will be nominal. 
 
b) Space requirements – 
 Classroom space will be required for two of the courses that will be delivered face-to-face. Four of  
the proposed courses will be delivered using a blended approach and therefore will require 
approximately 22 hours of class each, per semester. The remaining two courses will be delivered 
using a pure online format, thus requiring no classroom space. 
 
Due to the fact that this proposed program has two experiential components that are completed  
in the community, classroom space is not required for 240 hours of the program delivery. 
    
1) Please estimate the amount of capital investment required to implement this program that 
is beyond your existing capital allotment.  If this exceeds $1.5 Million, also indicate if you 
have identified the source of these funds. 
 
Traditional classroom space will be required. Access to interview rooms may be required to 
facilitate mock alternate dispute resolution experiences. The program will not require additional 
space (ex: offices). As this program will utilize existing classroom space and does not require any 
lab time or equipment there are no capital investment required to implement this program. 
 
There are no implications for existing IT architecture as FOL will be the only platform utilized to 
deliver this program. There are no software requirements or software licensing fees associated 
with this post graduate certificate. There are additionally no enabling technologies required. E-
learning requirements are limited to the student’s capacity to work with FOL. Student’s will be 
linked to appropriate resources (student FOL training, student success advisors) when applicable. 
 Specific IT staff support is not needed to deliver this program. 
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 6.02 Learning Resources 
 
Resources, both print and e-based, (ex: journals, texts) that address both public safety and 
leadership will be required to facilitate this program, specifically to support the research component  
associated with the two experiential elements. 
 
 6.03 Human Resources 
  
 This program will be delivered by (1) faculty who are currently teaching in Fanshawe’s Police  
 Foundations or PSI programs (2) content experts (ex: EMS supervisors, fire chiefs and inspectors,   
police sergeants, inspectors or chiefs (2) faculty (part-time or full-time) who have specialization 
and/or experience in the fields of leadership, business, legislation , and media/technology. 
 
The staffing requirements would be filled by Fanshawe Faculty who possess expertise in the 
various areas of subject matter. The majority of the courses could however be taught by local 
experts who work in leadership roles, and who wish to complement their work with a part-time 
teaching assignment (a local Fire Chief and local EMS Deputy Chief have already expressed 
interest in teaching in this proposed program). 
 
 
6.04 Student Services/Learning Experiences 
 
Connections to Centre for Academic Excellence (CAE) will be established with this proposed 
program as curriculum is developed, and the e-learning component is cultivated. 
 
There is potential to collaborate with Continuing Education for some of the courses that may be 
delivered during the weekday evenings (to accommodate professionals who are employed during 
daytime hours). 
 
The Centre for Research and Innovation will play a fundamental role in the development of the two 
experiential elements of this program.  
 
 Other Learner and Student Success Services will be extended to students as required.  
   
 
 6.05 Marketing Plan 
 
 Marketing strategies for this proposed program will include: 
(1) Connecting with local and provincial public safety agencies. This will include sending 
emails with attachments that outline the program and sending brochures via mail to fire 
departments, EMS, police departments, hospitals, nursing-affiliated organizations 
(CCAC, Leadership in the Provincial and Federal Correctional systems etc.)  
(2) Advertising using both traditional and online mediums. 
(3) Attending public safety events with promotional material. 
(4) Posters, pamphlets and contact information readily available at Fanshawe’s Emergency 
Response event. 
(5) Alumni Email focusing on students who have graduated from Fanshawe’s policing, EMS 
and nursing based programs. 
(6) Communications, both internal and external, to promote the launch of the new program 
(press release, internal interviews). 
(7) Graduate Fairs in which our recruitment officers attend at other post-secondary 
institutions. 
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6.06 Multi-Year Enrolment Projections (Headcount) 
   Consultation:  Registrar. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 6.07 Budget for Program - (multi-year) 
a) See Appendix G:  Multi-Year Budget Projections.  
   Consultation:  Financial Planning. 
 
Key Questions/perspectives in this Sub-Section that need to be addressed for APPS: 
1) Please quantify any estimated spending requirements that are above your existing 
budget. 
2) Please outline any budgetary assumptions 
3) What was the outcome of your funding calculations? 
*** (please use the Pro Forma analysis that includes the Net Present Value analysis)*** 
6.08 Tuition Fees 
   Consultation:  Registrar’s Office, Financial Planning. 
 
 
 Proposed annual tuition fee:  $ 2607.54 
 
 Fees:  Regular Yes  __X___ No  _____ 
 
  Deregulated  Yes  _____ No  __X___ 
 
 What are other colleges charging for similar programs? N/A 
 
 
 
 
 6.09 Startup Costs 
a) What startup costs are anticipated for this program, such as one time marketing costs, 
capital requirements and new lab and/or equipment (connect to 6.01a-c)?  From where 
are these funds being drawn? 
 
Anticipated startup costs: 
Curriculum development     $12,000 
Marketing       $  5,000 
        _______ 
        $17,000 
 
These funds will be drawn from the budget allocated to the SoPS for program 
development   
 2014/15 2015/16 2016/17 2017/18 Ongoing 
Year One  24 24 24 24 
Year Two      
Year Three      
Year Four      
Number of 
Graduates  20 20 20 20 
Total  
Enrolment  24 24 24 24 
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 6.10 Allocation of Resources 
a) Are there alternative sources of funding for this program (e.g., is a program being 
cancelled)? 
   
   No 
 
 
7.0 Consultation Report 
 See Appendix H:  Consultation Report. 
 
 
 
 
Submitted by:   Date: 
 
     Signature of Dean 
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY 
CREDENTIALS VALIDATION SERVICE 
 
APPENDIX B - PROGRAM DESCRIPTION 
 
 
PROGRAM DESCRIPTION: (including occupational areas where it is anticipated graduates 
will find employment) 
 
     The Public Safety Leadership program is a one year Ontario College Graduate Certificate. 
This program is designed to provide emergency services professionals with opportunities to 
develop, or further enhance, their leadership competencies. This graduate certificate builds 
on previously obtained emergency services related academics and vocational experience. 
Professionals working in public service sectors such as EMS, police and fire who are 
currently in, or are readying for, a leadership role within their service are appropriate 
candidates for this program. 
     The foundational goal of this program is to equip public safety professionals to advance in 
their current place of employment or in other emergency services related environments. 
Prospective leadership roles of this graduate may include, but are not limited to sergeant, 
staff sergeant, inspector, chief, captain, charge nurse, nurse co-ordinator, coach officer, EMS 
superintendent, supervisor and manager of civilian personnel. 
 
VOCATIONAL PROGRAM LEARNING OUTCOMES: (vocational program learning 
outcomes must be consistent with the requirements of the Credentials Framework for the 
proposed credential). 
The graduate has reliably demonstrated the ability to: 
 
1. Exemplify staffing, performance management, interpersonal and team building 
competencies which contribute to a productive and progressive work environment in  
public safety fields. 
2. Explain the varying Human Resources mechanisms that impact both the front-line 
and leadership aspects of public safety work. 
3. Identify workplace health and safety risks, as well as strategies to promote the holistic 
health and wellbeing of public safety professionals. 
4. Understand and interact with the varying vocations that work within the public safety 
field using an interprofessional collaborative model. 
5. Interpret and apply legislative requirements, at all levels, which apply to the 
disciplines of public safety. 
6. Execute business planning and writing skills. 
7. Communicate effectively using media and technology tools and strategies to enhance 
professionalism and productivity in the workplace.  
8. Integrate alternate resolution, conflict management, negotiation and community risk 
reduction theories and practices into one’s leadership practice. 
9. Construct a solidified leadership philosophy and style that reflects the diverse 
strengths and needs of personnel working in public safety professions. 
10. Illustrate a comprehensive understanding of the multi-layered facets that accompany 
servicing, and working with, diverse people and communities. 
          
 
ADMISSION REQUIREMENTS: 
A College Diploma or University Degree, preferably in a related discipline (as determined by 
Fanshawe College) or an acceptable combination of related work experience and post-
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secondary education (as determined by Fanshawe College), plus an Ontario Secondary 
School Diploma or Grade 12 equivalency or mature student status and Grade 12 English at 
any of the (C) or (U) levels or equivalent. 
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Prog #
Plan #
2015 F
Course Name Credits Elective Hours
Material 
Fee
INFOXXXX Organizational Management 3 45
INFOXXXX Interprofessional and Community 
Collaboration
3 45
INFOXXXX Media and Technology in Public Safety 3 45
INFOXXXX Legislation in Public Safety Leadership 3 45
INFOXXXX Field Component 1 3.2 120
Total Credits: 15.2
2015W
Course Name Credits Elective Hours
Material 
Fee
Principles and Philosophies of 
Leadership
3 45
Alternate Dispute Resolution 3 45
Holistic Leadership 3 45
Business Planning and Writing 3 45
Field Component 2 3.2 120
Total Credits: 15.2
APPENDIX F - Program of Instruction
Public Safety Leadership
Plan Name:  
INFOXXXX
INFOXXXX
INFOXXXX
INFOXXXX
INFOXXXX
For Students Admitted September 2015
Crs. No.
LEVEL 1
LEVEL 2
Crs. No.
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APPENDIX A – Form 3 Program Outcomes – Curriculum Map
Public Safety Leadership
PROGRAM VOCATIONAL LEARNING OUTCOMES
1 - Introductory
2 - Intermediate
3 - Advanced
The graduate has reliably demonstrated the ability to: (Source: MTCU 
Code  )
1. Exemplify staffing, performance management, interpersonal and team building 
competencies which contribute to a productive and progressive work environment in 
public safety field. 3 2 2 2 3 2 3 2 3 9
2. Explain the varying Human Resources mechanisms that impact both the front-line and 
leadership aspects of public safety work. 3 2 2 2 3 2 3 7
3. Identify workplace health and safety risks, as well as strategies to promote the holistic 
health and wellbeing of public safety professionals. 3 2 3 2 3 3 6
4. Understand and interact with the varying vocations that work within the public safety 
field using an interprofessional collaborative model. 3 1 2 2 3 3 6
5. Interpret and apply legislative requirements, at all levels, which apply to the disciplines 
of public safety. 2 3 2 3 4
6. Execute business planning and writing skills.
2 2 2 3 3 5
7. Communicate effectively using media and technology tools and strategies to enhance 
professionalism and productivity in the workplace. 3 2 2 3 4
8. Integrate alternate dispute resolution, conflict management, negotiation and community 
risk reduction theories and practices into one's leadership role. 2 3 2 2 3 3 6
9. Construct a solidified leadership philosophy and style that relfects the diverse strengths 
and needs of personnel working in public safety professions. 3 2 2 3 3 3 6
10. Illustrate a comprehensive understanding of the multi-layered facets that accompany 
servicing, and working with, diverse people and communties. 3 3 3 2 3 3 3 3 8
11 0
TOTAL # OF OUTCOMES EVALUATED BY EACH COURSE 6 6 5 5 10 4 6 5 4 10
GM = General Education (mandatory) G = General Education (elective)
NB - Only indicate the outcomes that are Taught & Evaluated (TE or TRE) in a course
PROGRAM COORDINATOR: Additional Comments:
Academic Chair: Mark Hunter
Date Completed:
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY 
CREDENTIALS VALIDATION SERVICE 
APPLICATION FOR PROGRAM VALIDATION 
This proposal will be sent to MTCU for Approval for Funding      X    Yes   _____ No 
 
 
 
1. College: Fanshawe College 
 
2. College contact person responsible for this proposal: 
    Name: Mark Hunter 
    Title: School of Public Safety, Chair 
    Telephone: 519-452-4430 Ext:  
    Electronic mail: mhunter@fanshawec.ca 
 
3. Proposed Program Title: Public Safety Leadership 
 
4. Proposed Credential: (please indicate below) 
     Local Board Approved Certificate  
    Ontario College Certificate  
    Ontario College Diploma  
    Ontario College Advanced Diploma  
    Ontario College Graduate Certificate  X 
 
5. Proposed Program Outcomes: 
    Please complete and attach the two Program Maps (Appendix A - Form 1 and Form 2) 
 
6. Proposed Program Description: 
    Please complete and attach the Program Description Form (Appendix B) 
 
7. Proposed Program Curriculum: 
    Please complete and attach the Program Curriculum Form (Appendix C) 
 
8. Proposed Program Certification/Accreditation: 
    Please complete and attach the Regulatory Status  Form (Appendix D) 
 
9. Date of Submission: 
 
10. Date of CVS Response: 
18
11. Validation Decision: 
     Proposal Validated (APS Number:                        ) 
     Proposal not Validated. Reason:  
 
_________________________________________________________________________________ 
 
Signed on behalf of CVS: 
 
Send the completed form and required appendices to:  klassen@ocqas.org . For detailed information on how to complete the Application 
for Program Validation, please refer to the Application Instructions document. For any additional information contact: The Ontario College 
Quality Assurance Service, 20 Bay Street, Suite 1600, Toronto, ON M5J 2N8; or by telephone at (647) 258-7682.
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY 
CREDENTIALS VALIDATION SERVICE 
APPENDIX A - PROGRAM MAPS 
(Vocational Program Outcomes & Essential Employability Skills Outcomes) 
 
Vocational Program Learning Outcomes: 
 
Form 1 (attached) is provided to assist you in mapping your proposed program vocational learning outcomes 
against existing vocational outcomes found in either Provincial Program Standards or in Provincial Program 
Descriptions. When completing this form, please be sure to include the MTCU code (where applicable) for 
the program category being referenced. 
 
Where there is a relevant Provincial Program Standard, the approved Vocational Learning Outcomes must 
appear in the first column, followed by your proposed program vocational learning outcomes.  
 
Where there are no Provincial Program Standards, the first column will contain program outcomes from the 
Provincial Program Description. Again, your proposed program vocational learning outcomes will be added in 
the middle column.  
 
NOTE: Both these types of documents can be obtained from staff at the CVS or at the Colleges Unit, 
MTCU. Electronic copies of the Program Descriptions can be found at 
http://caat.edu.gov.on.ca/HTMLpages/Programs while electronic copies of the Provincial Program 
Standards can be found at http://www.edu.gov.on.ca/eng/general/progstan/index  
 
If there are no such programs in the province, this information will be provided in the left column. The 
proposed vocational program outcomes must be written in the middle column. 
 
The last column will contain a list of the relevant curriculum proposed in your program to address the 
outcome in a manner that ensures the graduate will have reliably demonstrated the required skill or ability. 
Course numbers or course codes, corresponding to those provided in your list of courses (Appendix C), are 
sufficient in this column. 
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Essential Employability Skills Outcomes: 
 
A mapping of the Essential Employability Skills (EES) will be done on Form 2 (attached).  
 
The instructions / requirements for this map are the same as for the Vocational Program Map. The first 
three columns contain the approved skill categories, the defining skills, and the EES learning outcomes. The 
last column will contain the proposed curriculum (as listed in Appendix C) that will ensure the meeting of 
these outcomes.
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY 
CREDENTIALS VALIDATION SERVICE 
 
APPENDIX A - PROGRAM MAPS 
 
Form 1 - Vocational Program Outcomes 
 
 
PROVINCIAL PROGRAM STANDARD 
VOCATIONAL LEARNING OUTCOMES / 
PROVINCIAL PROGRAM DESCRIPTION 
OUTCOMES 
PROPOSED PROGRAM VOCATIONAL 
LEARNING OUTCOMES 
PROPOSED PROGRAM 
CURRICULUM (COURSE 
NAME & NUMBER) 
ADDRESSING THE OUTCOME 
(From Appendix C) 
 
 
1.Exemplify staffing, performance 
management, interpersonal and team building 
competencies which contribute to a productive 
and progressive work environment in public 
safety fields. 
INFOXXXX-Organizational 
Management 
INFOXXXX-Interprofessional 
and Community Collaboration  
INFOXXXX-Legislation in Public 
Safety 
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic Leadership 
INFOXXXX-Business Planning 
and Writing 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
 
 
2.Explain the varying Human Resources 
mechanisms that impact both the front-line 
and leadership aspects of public safety work.  
INFOXXXX-Organizational 
Management 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Legislation in Public 
Safety Leadership 
INFOXXXX-Alternate Dispute 
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Resolution 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
 
 
3.Identify workplace health and safety risks, 
as well as strategies to promote the holistic 
health and wellbeing of public safety 
professionals. 
INFOXXX-Legislation in Uublic 
Safety Leadership     
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic Leadership 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
 
 
4.Understand and interact with the varying 
vocations that work within the public safety 
field using an intercollaborative model. 
INFOXXXX-Legislation in Public 
Safety Leadership 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic Leadership 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
 
 
5.Interpret and apply legislative requirements, 
at all levels, which apply to the disciplines of 
public safety. 
 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Legislation in Public 
Safety 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
 
 
6.Execute business  planning  and writing 
skills. 
INFOXXXX-Organizational 
Management 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Business Planning 
and Writing 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
23
 
 
7.Communicate effectively using media and 
technology tools and strategies to enhance 
professionalism and productivity in the 
workplace. 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Business Planning 
and Writing 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
 
 
8.Integrate alternate resolution, conflict 
management, negotiation and community risk 
reduction theories and practices into one’s 
own leadership practice. 
INFOXXXX-Organizational 
Management 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic Leadership 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
 
 
9.Construct a solidified leadership philosophy 
and style that reflects the diverse strengths 
and needs of personnel working in public 
safety professions. 
INFOXXXX-Organizational 
Management 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic Leadership 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
 
 
 
 
 
10.Illustrate a comprehensive understanding 
of the multi-layered facets that accompany 
servicing, and working with, diverse people 
and communities.  
INFOXXXX-Organizational 
Leadership 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Media and 
24
 
 
 
  
Technology 
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic Leadership 
INFOXXXX-Field 1 
INFOXXXX-Field 2 
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY 
CREDENTIALS VALIDATION SERVICE 
 
APPENDIX A - PROGRAM MAPS 
 
Form 2 - Essential Employability Skills Outcomes 
 
SKILL 
CATEGORIES 
DEFINING SKILLS 
Skill areas to be 
demonstrated by the 
graduates 
ESSENTIAL EMPLOYABILITY SKILLS 
OUTCOMES 
The graduate has reliably demonstrated the 
ability to: 
PROPOSED CURRICULUM 
(COURSE NAME & 
NUMBER) ADDRESSING 
THE OUTCOMES (From 
Appendix C) 
COMMUNICATION Reading 
Writing 
Speaking  
Listening 
Presenting 
Visual Literacy 
communicate clearly, concisely, and correctly in 
the written, spoken, and visual form that fulfils 
the purpose and meets the needs of the 
audience 
INFOXXXX-Organizational 
Management 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Field Component 
1 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic 
Leadership 
INFOXXXX-Business 
Planning and Writing 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
respond to written, spoken, or visual messages 
in a manner that ensures effective 
communication 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Field Component 
1 
INFOXXXX-Alternate Dispute 
Resolution 
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SKILL 
CATEGORIES 
DEFINING SKILLS 
Skill areas to be 
demonstrated by the 
graduates 
ESSENTIAL EMPLOYABILITY SKILLS 
OUTCOMES 
The graduate has reliably demonstrated the 
ability to: 
PROPOSED CURRICULUM 
(COURSE NAME & 
NUMBER) ADDRESSING 
THE OUTCOMES (From 
Appendix C) 
INFOXXXX-Holistic 
Leadership 
INFOXXXX-Business 
Planning and Writing 
NUMERACY Understanding and 
applying mathematical 
concepts and reasoning 
 
Analysing and using 
numerical data 
 
Conceptualizing 
 
execute mathematical operations accurately 
 
INFOXXXX-Organizational 
Management 
INFOXXXX-Field Component 
1 
INFOXXXX-Business 
Planning and Writing 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone  
CRITICAL 
THINKING & 
PROBLEM 
SOLVING 
 
 
Analysing 
Synthesizing 
Evaluating 
Decision-making 
 
Creative and innovative 
thinking 
apply a systematic approach to solve problems 
 
 
INFOXXXX-Organizational 
Management 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Field Component 
1 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic 
Leadership 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
use a variety of thinking skills to anticipate and 
solve problems 
 
INFOXXXX-Organizational 
Management 
INFOXXXX-Organizational 
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SKILL 
CATEGORIES 
DEFINING SKILLS 
Skill areas to be 
demonstrated by the 
graduates 
ESSENTIAL EMPLOYABILITY SKILLS 
OUTCOMES 
The graduate has reliably demonstrated the 
ability to: 
PROPOSED CURRICULUM 
(COURSE NAME & 
NUMBER) ADDRESSING 
THE OUTCOMES (From 
Appendix C) 
and Community Collaboration 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Field Component 
1 
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic 
Leadership 
INFOXXXX-Business 
Planning and Writing 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
INFORMATION 
MANAGEMENT 
Gathering and managing 
information 
Selecting and using 
appropriate tools and 
technology for a task or a 
project 
Computer literacy 
Internet skills 
locate, select, organize, and document 
information using appropriate technology and 
information systems 
 
INFOXXXX-Organizational 
Management 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Legislation in 
Public Safety Leadership 
INFOXXXX-Field Component 
1 
INFOXXXX-Business 
Planning and Writing 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
analyse, evaluate, and apply relevant information 
from a variety of sources 
 
INFOXXXX-Organizational 
Management 
INFOXXXX-Media and 
Technology in Public Safety 
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SKILL 
CATEGORIES 
DEFINING SKILLS 
Skill areas to be 
demonstrated by the 
graduates 
ESSENTIAL EMPLOYABILITY SKILLS 
OUTCOMES 
The graduate has reliably demonstrated the 
ability to: 
PROPOSED CURRICULUM 
(COURSE NAME & 
NUMBER) ADDRESSING 
THE OUTCOMES (From 
Appendix C) 
INFOXXXX-Legislation in 
Public Safety Leadership 
INFOXXXX-Field Component 
1 
INFOXXXX-Business 
Planning and Writing 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
INTERPERSONAL Team work 
Relationship 
management 
Conflict resolution 
Leadership 
Networking 
show respect for the diverse opinions, values, 
belief systems, and contributions of others 
INFOXXXX-Organizational 
Management 
INFOXXX-Interprofessional 
and Community Collaboration 
INFOXXX-Media and 
Technology in Public Safety 
INFOXXXX-Field Component 
1 
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic 
Leadership 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
interact with others in groups or teams in ways 
that contribute to effective working relationships 
and the achievement of goals 
 
INFOXXXX-Organizational 
Management 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Field Component 
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SKILL 
CATEGORIES 
DEFINING SKILLS 
Skill areas to be 
demonstrated by the 
graduates 
ESSENTIAL EMPLOYABILITY SKILLS 
OUTCOMES 
The graduate has reliably demonstrated the 
ability to: 
PROPOSED CURRICULUM 
(COURSE NAME & 
NUMBER) ADDRESSING 
THE OUTCOMES (From 
Appendix C) 
1 
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic 
Leadership 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
PERSONAL 
 
Managing self 
Managing change and 
being flexible and 
adaptable 
 
Engaging in reflective 
practices 
Demonstrating personal 
responsibility 
 
manage the use of time and other resources to 
complete projects 
 
 
INFOXXXX-Organizational 
Management 
INFOXXXX-Legislation in 
Public Safety 
INFOXXXX-Field Component 
1 
INFOXXXX-Principles and 
Philosophies of Leadership 
INFOXXXX-Business 
Planning and Writing 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
take responsibility for one’s own actions, 
decisions, and consequences 
 
INFOXXXX-Organizational 
Management 
INFOXXXX-Interprofessional 
and Community Collaboration 
INFOXXXX-Media and 
Technology in Public Safety 
INFOXXXX-Field Component 
1 
INFOXXXX-Principles and 
Philosophies of Leadership 
30
SKILL 
CATEGORIES 
DEFINING SKILLS 
Skill areas to be 
demonstrated by the 
graduates 
ESSENTIAL EMPLOYABILITY SKILLS 
OUTCOMES 
The graduate has reliably demonstrated the 
ability to: 
PROPOSED CURRICULUM 
(COURSE NAME & 
NUMBER) ADDRESSING 
THE OUTCOMES (From 
Appendix C) 
INFOXXXX-Alternate Dispute 
Resolution 
INFOXXXX-Holistic 
Leadership 
INFOXXXX-Field Component 
2: Interdisciplinary Capstone 
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APPENDIX E 
 
Program Delivery Information (PDI) Form to Calculate Program Funding Parameters 
Total Hours Required per Student 
 
College:Fanshawe College Program title: Public Safety Leadership 
Indicate the number of hours that a student is required to spend in each instructional setting in 
each semester or level of this program.  All hours in all instructional settings are to be noted. 
 
Instructional Settings*  
Semester/Level  
1 2 3 4 5 6 7 8 9 Total 
Classroom instruction i 180 180                                    360 
Laboratory/workshop/fieldwork ii                                              0 
Independent (self-paced) learning iii                                              0 
One-on-one instruction iv                                              0 
Clinical placement v                                              0 
Field placement/work placement vi 
**  x Mandatory       Optional  
120 120                                    240 
Co-op work placement vii 
**   Mandatory       Optional 
                                             0 
Small group tutorial viii                                              0 
Other (specify)                                                   0 
TOTAL 300 300                                    600 
 
*Definitions for each instructional setting can be found on pages 5 – 7 or in electronic version 
place mouse over end note reference beside each setting. 
** All hours in all instructional settings are to be noted including optional field or co-op 
placements. 
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i Classroom instruction:  instruction that may be provided in a setting in which individuals do not require 
access to equipment, except as listed below: 
− Situations in which microcomputer labs are used for instruction in standard word 
processing, spreadsheet, and database software packages 
− “Traditional” classrooms and lecture halls 
− “Virtual” classrooms used in on-line learning 
− Situations in which laboratories and workshops may be used for convenience 
ii Laboratories/workshops/fieldwork: scheduled hours of activities intended to give students hands-on 
experience; this instructional setting is characterized by: 
− Activities in which students are provided with instruction and are directly supervised by 
college staff. 
− Settings either inside college facilities (e.g., laboratories, workshops) or outside college 
facilities (e.g., fieldwork) in which individual students are required to use instructional 
equipment and/or supplies. These settings do not include situations in which 
microcomputer labs are used for instruction of standard word processing, spreadsheet, 
and database software packages or situations in which laboratories and workshops are 
used for convenience. 
iii Independent (self-paced) learning: student directed learning in which contact with college staff is 
limited to situations in which advice or solutions to specific problems is sought.  
iv One-on-one instruction: those exceptional situations in which college academic staff can provide 
instruction to only one student at a time. 
v Clinical placement: scheduled hours of activities intended to give students hands-on experience in a 
hospital or health care setting; this instructional setting is characterized by: 
− Activities that are an integral component of the curriculum of the program and necessary 
for the successful completion of the program. 
− Activities in which students are continually supervised directly by college staff or 
individuals working on behalf of the college. 
vi Field placement/work placement: scheduled hours of activities intended to give students hands-on 
experience in the workplace and for which the students do not receive a regular salary or wage from the 
employer; this instructional setting is characterized by: 
− Activities that are an integral component of the curriculum of the program and are 
necessary for the completion of the program. 
− Activities in which college staff do not directly supervise students and for which college 
staff undertake one or more of the following activities: 
• Make periodic site visits 
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• Ensure that assignments given to students and the work being done by students are 
suitable for the program 
• Monitor the students’ progress in the field placement activity 
• Help address problems encountered by students in the field or work placement 
activity 
• Evaluate students’ performance in the field or work placement activity 
vii Co-operative education work placement: scheduled hours of activities intended to give students 
hands-on experience in the workplace and for which students receive a regular salary or wage from the 
employer; this instructional setting is characterized by: 
− A period of time that is normally one-half of and not less than one-third of the time spent 
in academic study. The work placement does not replace the academic component of the 
program. 
− Activities that are not an integral component of the curriculum of the program and are an 
enhancement to the program. 
− Activities in which college staff do not directly supervise students and for which college 
staff undertake one or more of the following activities: 
• Evaluate the work placement site 
• Make periodic site visits 
• Ensure that assignments given to students and the work being done by the students 
are suitable for the program 
viii Small group tutorial: instruction that, for androgogical reasons, must be provided to groups of fewer 
than 10 students and that may be provided in a setting in which individual students do not require 
access to equipment except as indicated below: 
− Situations in which microcomputer labs are used for the instruction of standard word 
processing, spreadsheet, and database software packages 
− Situations in which laboratories and workshops are used for convenience 
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APPENDIX D - Regulatory Status Form 
MANDATORY REGULATORY REQUIREMENTS 
Where licensing or certification is required by legislation for entry to practice in the profession or trade, 
the Ministry of Training, Colleges and Universities requires that colleges ensure that their programs will 
meet the requirements of the regulatory body in order to be approved for funding.  
There is a legislative requirement that program graduates must be certified or licensed by a regulatory 
authority to practice or work in the occupation.  
Name of regulatory authority___________________________  
 
(A) The program has been accredited or approved by the regulatory authority or its identified third party.  
 
OR  
 
(B) The college is working toward accreditation with the regulatory authority.  
 
Status of application and expected date of achievement_______________  
 
(C) If the regulatory authority does not accredit educational programs directly or by an identified third 
party, it has formally acknowledged (e.g. in its published or legislated registration requirements) that the 
program graduates will be eligible to write any required certifying or registration exam or that the program 
is otherwise recognized for the purposes of certifying or registering a graduate.  
 Please submit an acknowledgement and/or evidence from the regulatory authority to support 
(a) or (b) or (c) above.  
 
__________________________________________________________________________________  
VOLUNTARY REQUIREMENTS  
Colleges may choose to have a program accredited or recognized by a voluntary membership 
organization or association. Graduate eligibility for association recognition or adherence to standards 
imposed by the body is not a requirement for program funding approval by the Ministry of Training, 
Colleges and Universities.  
Recognition of the program by a voluntary professional body:  
Is being sought: Name of professional body:___________________________  
The college is working toward recognition.  
Status of application and expected date of achievement _______________________  
Recognition has been received.  
Type of recognition e.g. accreditation, graduates eligible to write membership exams, etc.__________  
 Please submit an acknowledgement and/or evidence from the voluntary association that 
recognition has been received.  
 
 X    Recognition is not being sought   (please note there may be titling implications for 
programs that are not compliant in an area where other existing programs are). 
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY 
CREDENTIALS VALIDATION SERVICE 
 
APPENDIX C - PROGRAM CURRICULUM 
 
 
Semester 
 
Course 
Code* 
 
Course Title (and brief course description) 
1 INFOXXXX Organizational Management: 
 In this course students will have opportunities to learn about 
performance management, team building and how to effectively 
lead organizational change. The promotions system, interviewing 
techniques and mentoring will additionally be explored. Varying 
Human Resources related components that impact both frontline 
and leadership aspects of public safety will be studied.   
1 INFOXXXX Interprofessional and Community Collaboration: 
In this course students will learn with and from one another about 
the competencies and skill set of the various professionals that 
work within the field of public safety. Collaborative working 
relationships within public safety disciplines and their linkage to risk 
reduction, interoperability and disaster preparedness will be core 
components of this course. Diversity, both in the workplace and in 
the community, will be investigated. 
1 INFOXXXX Media and Technology in Public Safety:  
In this course students will analyse media and technology tools that 
impact the public safety field, as well as leadership roles. Public 
speaking and strategies to prepare to interact with, and release 
information to, the community will be practiced. 
1 INFOXXXX Legislation in Public Safety Leadership:  
In this course students will have the opportunity to study core 
legislative requirements that transcend across all areas of public 
safety. The legal and ethical responsibilities of a public safety 
leader, within the framework of legislation, will be explored. Special 
attention will be given to participating in commissions and inquiries. 
1 INFOXXXX Field Component:  
In their current place of employment the student will complete a 
field work component that focuses on a challenge or issue within 
the organizational structure. Once this challenge or issue has been 
identified the student will strategize, and then implement, a viable 
and creative solution. 
2 INFOXXXX Principles and Philosophies of Leadership: 
In this course students will study principles and philosophies that 
relate to leadership. Opportunities to evaluate and reflect upon 
one’s own leadership style will be a foundational element.  The role 
of ethics in the workplace also will be examined.   
2 INFOXXXX Alternate Dispute Resolution: 
 In this course students will study approaches to conflict resolution 
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that apply to both workplace and community-based environments.  
Effective communication and negotiation strategies will be 
analysed and practiced. 
2 INFOXXXX Holistic Leadership:  
In this course students will focus on the leader’s role in promoting 
overall health and safety in the workplace. Preventative and risk 
factors, in the area of mental health, will be thoroughly examined. 
An understanding of, and respect for, diverse learning and 
interaction styles will be central to the study of this course. 
2 INFOXXXX Business Planning & Writing:  
This course will focus on strategic planning, budgeting and 
sustainability in the public safety sector. Report writing and 
composing business proposals will additionally be taught and 
practiced. 
2 INFOXXXX 
I 
Field Component: Interdisciplinary Capstone Project 
This field component will incorporate an interdisciplinary approach 
in which students collaborate with public safety professionals from 
an expertise area diverse from their own. In interdisciplinary teams 
students will identity a community-based challenge or issue and 
will work collectively to establish and implement a viable and 
creative solution.  
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Public Safety Leadership
Program type: High Demand Grad Certificate
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total
Incremental revenues
Grants: Notes
 - Fire Inspection 1 n/a 86,236 86,236 86,236 86,236 86,236 86,236 86,236 86,236 86,236 776,122
Tuition:
 - Fire Inspection 2,3,4 89,698 89,698 89,698 89,698 89,698 89,698 89,698 89,698 89,698 89,698 896,982
Program Specific fee ** 5 0 0 0 0 0 0 0 0 0 0 0
Other associated revenue 0 0 0 0 0 0 0 0 0 0 0
sub-total 89,698 175,934 175,934 175,934 175,934 175,934 175,934 175,934 175,934 175,934 1,673,103
Incremental expenses
Indirect salaries:
  Admin/Support staff 0 0 0 0 0 0 0 0 0 0 0
Teaching salaries:
Full time - number required 1 1 1 1 1 1 1 1 1 1
                   - cost @ $129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 1,290,610
Part time - hours per week req'd 10 10 10 10 10 10 10 10 10 10
                   - cost @ see below 11,484 22,968 22,968 22,968 22,968 22,968 22,968 22,968 22,968 22,968 218,196
One time costs - facilities 0 0
                              fitup/equipment 0 0
Other startup 25,000 25,000
Operating expenses 0 0 0 0 0 0 0 0 0 0 0
Capital expenses 0
sub-total 165,545 152,029 152,029 152,029 152,029 152,029 152,029 152,029 152,029 152,029 1,533,806
incremental cash inflows -75,847 23,905 23,905 23,905 23,905 23,905 23,905 23,905 23,905 23,905 139,297
CTO% 14% 14% 14% 14% 14% 14% 14% 14% 14%
Net present value @ 8% $68,041
Notes:
1.  Grant based on existing AUT program
2.  Tuition based on existing AUT program
3. 100% domestic enrolments assumed
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4.  Based on lvl 1 enrolment total of 50 (25 per section, 2 section)
5. Based on estimate
INPUT FIELDS
Tuition - domestic lvl 1/2 $1,949.96
(per term) lvl 3/4 $0.00
Grant all levels $1,874.69
(per term)
Program specific fee all levels $0.00
Tuition - international lvl 1/2 $5,925.00
(per term) lvl 3/4 $5,925.00
Enrolment split domestic 100%
international 0%
Part time / Partial load split % PT 60%
PL 40%
hrly rate PT $60.50
(incl. ben's) PL $100.65
Number of weeks for PT/PL 30
YEAR 1
Enrolment table Program name
Domestic Int'l
level 1 - Fall 24 0 24
level 2 - Winter 22 0 22
level 3 0 0 0
level 4 0 0 0
46 0 46
Tuition rates
Domestic Int'l
level 1 1,949.96 5,925.00
level 2 1,949.96 5,925.00
level 3 0.00 5,925.00
level 4 0.00 5,925.00
Grant values
Domestic Int'l
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level 1 1,874.69 0.00
level 2 1,874.69 0.00
level 3 1,874.69 0.00
level 4 1,874.69 0.00
YEAR 2
Enrolment table Program name
Domestic Int'l
level 1 - Fall 24 0 24
level 2 - Winter 22 0 22
level 3 0 0 0
level 4 0 0 0
46 0 46
Tuition rates
Domestic Int'l
level 1 1,949.96 5,925.00
level 2 1,949.96 5,925.00
level 3 0.00 5,925.00
level 4 0.00 5,925.00
Grant values
Domestic Int'l
level 1 1,874.69 0.00
level 2 1,874.69 0.00
level 3 1,874.69 0.00
level 4 1,874.69 0.00
YEAR 3
Enrolment table Program name
Domestic Int'l
level 1 - Fall 24 0 24
level 2 - Winter 22 0 22
level 3 0 0 0
level 4 0 0 0
46 0 46
Tuition rates
Domestic Int'l
level 1 1,949.96 5,925.00
level 2 1,949.96 5,925.00
level 3 0.00 5,925.00
level 4 0.00 5,925.00
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Grant values
Domestic Int'l
level 1 1,874.69 0.00
level 2 1,874.69 0.00
level 3 1,874.69 0.00
level 4 1,874.69 0.00
YEAR 4
Enrolment table Program name
Domestic Int'l
level 1 - Fall 24 0 24
level 2 - Winter 22 0 22
level 3 0 0 0
level 4 0 0 0
46 0 46
Tuition rates
Domestic Int'l
level 1 1,949.96 5,925.00
level 2 1,949.96 5,925.00
level 3 0.00 5,925.00
level 4 0.00 5,925.00
Grant values
Domestic Int'l
level 1 1,874.69 0.00
level 2 1,874.69 0.00
level 3 1,874.69 0.00
level 4 1,874.69 0.00
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EMERGENCY SERVICES LEADERSHIP (SCHOOL OF PUBLIC SAFETY) New Program Development – External Stakeholder Panel 
 
November 5, 2013 – 8:00am-10:00am 
H1005 – Fanshawe College 
 
 
Present:  
Shelley Griffith Senior Parole Officer, Correctional Services Canada  
Linda Rockwood  Director Emergency Services, County of Perth 
Don Crocker Fire Chief, Municipality of Central Elgin 
Ray Ormerod Deputy Fire Chief, St. Thomas Fire Department 
David Lazenby Deputy Fire Chief, London Fire Department 
Cameron Croal RCMP 
FANSHAWE COLLEGE RESOURCES: 
Mark Hunter Interim Chair, School of Public Safety 
Tina Bonnett Curriculum Consultant, Fanshawe College 
WELCOME, INTRODUCTION AND OVERVIEW 
Mark Hunter called to order the External Stakeholder Panel Meeting to discuss the new program development for 
the Emergency Services Leadership program for the School of Public Safety.   
 
Mark initiated introductions around the table, and introduced the purpose of the discussion group. 
 
OVERVIEW OF SCHOOL OF PUBLIC SAFETY 
Mark distributed the School of Public Safety program list for programs under consideration for development.  
Mark explained the goal “to pull programs together to create the School of Public Safety” and asked the question 
“what can we do to help you” the goal being to create quality programs to fill the GAPs that exist in education for 
Public Safety.  
NEW PROGRAM DEVELOPMENT PROCESS 
In the School of Public Safety program list there are many programs.  Programs need to be filtered to determine 
where priorities will be.   
 
42
PROGRAM NEED 
IS THERE A NEED FOR THIS PROGRAM? 
Panel members agree that there is a need for Emergency Services Leadership training; many of those in 
supervisory roles have no formal education in supervising as there is no mandatory training currently required.  
There is great need for conflict resolution across all aspects of public safety which will be a significant element in 
the Emergency Services Leadership program.  
 
Currently technical skills are focused on, soft skills are required to produce more well-rounded individuals 
PANEL DISCUSSION/EMERGENCY SERVICES LEADERSHIP PROGRAM 
SHARING OF CONCEPT PAPER 
Tina distributed a draft version of the paper presented to the academic counsel.   
LENGTH OF PROGRAM 
• 2 semesters  
• 600 - 800 hours 
• Lattering programs to continue learning 
• September 2015 launch 
AUDIENCE 
• Those working within the field already 
o Not targeting direct high school graduates 
• Ability to use resources for other training sessions 
o Can cost this out  
METHOD OF PROGRAM DELIVERY 
• Flexible pathways 
• Flipped classroom 
• Blendable approach 
• One week session blocks 
• Hybrid 
• Online - considering most older students don’t like online learning 
o Utilize FOL 
o Mark on participation 
• Weekend College 
• Layered - flexibility is important for those in the workforce 
SIZE OF THE PROGRAM 
• First intake 20-25 students 
ADMISSION REQUIREMENTS 
• PLA  
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o Determine what the student has already completed to ensure they aren’t repeating 
• Bridging course for those in the workplace 
TRENDS FOR THE NEXT 5 YEARS 
There is a shift occurring in legislative requirements.  People need to develop an understanding for risk reduction 
in the community.  Prevention is becoming a focus, it is far better to prevent events from occurring.  There are 
great benefits when everyone works together and shares their resources, this will create a larger impact. 
DEPTH OF TECHNOLOGY REQUIRED 
• Technologies for different areas differ 
EXPERIENTIAL LEARNING COMPONENT 
• Mentorship 
o Assign a mentor to assignment 
o Receive feedback from mentor in the submitted assignment 
• Capstone project 
• Inter-agency relations 
o Determine a purpose to be there 
o 2 weeks in the role, identify and address an issue 
• Portfolio - good tool can be updated constantly 
o Certificates 
o Performance appraisals 
o See background and training 
 Visualize what they are missing 
 Determine GAP areas 
• Mock courtroom 
• Competence based evaluations 
SKILL SETS 
• HR piece  
o Management 
o Handling staffing issues 
o Harassment, grievances 
o Diversity 
o Discipline 
o Evaluations/Progress reports 
 Report writing 
• Communication 
o How to communicate effectively 
o How to lead difficult discussions 
o Employee relationships 
o How to communicate with different personalities 
o Delivery 
o Note taking abilities 
o Cross generational communication 
o Ability to give a testimony 
o How to respond 
 Labour relations 
 Union management 
44
• How the process works 
 Government 
• Policies and Legislature 
o Dealing with staff 
o Succession planning 
• Coaching/Mentoring 
• Discipline process 
• Technology 
• Quality assurance 
• Accountability 
• Problem solving 
• Time management 
• Email management 
• Prioritization 
• Transition from worker to supervisor 
o Psychology of supervision 
• Health and safety 
• Understanding of basic laws 
• Team building 
• Compassion 
• Balancing work vs. home 
• Professionalism 
• Competency dictionary 
• Media relations training 
• CISM or initial process around PTSD 
o Know how to recognize it and where to refer them to 
PROMOTION OF THE PROGRAM 
• Industry journals 
• Publications 
• Websites 
• Program title 
o Doesn’t allude to correctional services being included 
o Public Safety Leadership 
RESEARCH AND INNOVATION 
• Level of research expected for supervisory role 
o Independent research trial 
o Ability to do an article critique 
o Promotion and the use of a journal 
o Ability to understand online databases 
END OF MEETING 
Mark thanked all panel members for their time.  This program will be brought forward to the committee for review 
in December and will follow-up on the outcome of that meeting. 
 
Mark encouraged panel members to contact Tina Bonnet with any questions or comments. 
**BILL BENTLEY IS WILLING TO TALK TO MARK ABOUT THIS 
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